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OUR Strategic Roadmap…
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EVENTS



EVENTS PROGRAMME
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NEW COMMITTEES



NEW

Trade Policy 
Committee

NEW EU COMMITTEES

Financial 
Services 

Committee

Defence & 
Security  

Committee

Chemicals 
Working 
Group
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NEW COMMITTEE

Policy focus areas are decided by the committee and include:

➢ Sustainability & responsible finance

➢ Consumer finance & retail strategy

FINANCIAL SERVICES COMMITTEE

➢ Digitalisation, crypto regulation & anti-

money laundering (AML)

➢ Investment & capital markets.
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Secretariat

Philippe Gauthier

Co-Chair

TBCTBC

Co-ChairFuture of EU Crypto Regulation – 19th September

Committee Kick-off  Meeting – w/b 23rd October



The Trade Policy Committee monitors, analyses, and exchanges 

views on trade policies and policy developments in the EU, the UK 

and beyond that impact the business community it represents. 

TRADE POLICY COMMITTEE

Policy focus areas:

➢ EU customs reform

➢ Rules of Origin

➢ WTO Reform

NEW COMMITTEE

Secretariat

Oran O’Connor

Vice-Chair

Robin ManningCésar Guerrero

Chair
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UKCA Roundtable – 21st September

Committee Kick-off  Meeting – 11th October

Sustaining EU-UK Co-operation – 16th November



DEFENCE & SECURITY COMMITTEE

Committee Kick-off Roundtable – 26 Sep

NEW COMMITTEE

Secretariat

Philippe Gauthier

Co-Chair

TBCTBC

Co-Chair
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The Defence & Security Committee is divided into three key workstreams:

1. The Cross-Border Policy and Advocacy

2. The Industry Cooperation and Partnerships      

3. The Emerging Threats and Technology 



The upcoming changes to the EU REACH regulation will have a substantial 

impact on chemicals regulation in the European Union. Restrictions, 

assessment of regulatory needs, and chemical legislation for specific 

product areas – as in the case of biocides - also present ongoing challenges. 

CHEMICALS WORKING GROUP

The Chemicals Working Group will facilitate a 

comprehensive understanding of the implications of 

these regulatory developments for businesses through 

monthly meetings. 

NEW COMMITTEE

Secretariat

Maria Bonastre 
Roca

Vice-Chair

Tom MurrayTom Parker

Chair
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Committee Kick-off Roundtable – 6 Sep – 20 Attendees



ADVOCACY



POLICY COUNCIL
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POLICY COUNCIL BOARD

BILATERAL PILLAREU PILLAR

POLICY COUNCIL

HEALTHCARE COMMITTEE

INTERNAL MARKET COMMITTEE

SUSTAINABILITY COMMITTEE

BUSINESS IN BELGIUM COMMITTEE

DIGITAL COMMITTEE
TRADE & INVESTMENT  

COMMITTEE

TRADE POLICY COMMITTEE

UK-EU RELATIONS COMMITTEE

FINANCIAL SERVICES COMMITTEE

DEFENCE & SECURITY COMMITTEE

CHEMICALS WORKING GROUP
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MEMBERS - COMMITTTEE CHAIRS / CO-CHAIRS

LEADERSHIP - COUNCIL CO-
CHAIRS

Vice-Chair
EU Chamber                      

Matt Hinde

Chair
Bilateral Chamber  

David Reed
Chair
EU Chamber             

Elizabeth Crossick
Vice-Chair
Bilateral Chamber 

Hugues Thibaut

Chair
Trade & Investment 
Committee

Peter Bell

Chair, 
Internal Market 
Committee

Chair,
Chemicals Working 
Group

Carmen Bell Tom Parker Nikos Manaras

Co-Chair, 
Healthcare 
Committee

Chair,
Trade Policy 
Committee

César Guerrero

Chair,
Sustainability 
Committee

Tom Murray Laura Batchelor

Co-Chair, 
Healthcare 
Committee

POLICY COUNCIL
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CHARTER

➢ SETS POLICY  FOR EU AND BILATERAL PILLARS

➢ ESTABLISH COMMITTEES CHARTER 

➢ SUPPORT COMMITTEES PROGRAMME 

➢ LEADERSHIP MEET 4 TIMES PER ANNUM

➢ COUNCIL MEETS FORMALLY TWICE PER ANNUM

POLICY COUNCIL



GOVERNANCE



3 PILLARS

HEALTHCARE COMMITTEE

INTERNAL MARKET COMMITTEE

SUSTAINABILITY COMMITTEE

BUSINESS IN BELGIUM COMMITTEE

DIGITAL COMMITTEE TRADE & INVESTMENT  COMMITTEEUK-EU RELATIONS COMMITTEE

BILATERALEU POLICY HUB EU – UK RELATIONS

Elizabeth Crossick
Chair

David ReedMatt Hinde
Chair Chair

19
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2 PILLARS

HEALTHCARE COMMITTEE

INTERNAL MARKET COMMITTEE

SUSTAINABILITY COMMITTEE

BUSINESS IN BELGIUM COMMITTEE

DIGITAL COMMITTEE TRADE & INVESTMENT  COMMITTEE

TRADE POLICY COMMITTEE

UK-EU RELATIONS COMMITTEE

FINANCIAL SERVICES COMMITTEE

DEFENCE & SECURITY COMMITTEE

BILATERALEU

CHEMICALS WORKING 
GROUP

Elizabeth Crossick
Chair

David ReedMatt Hinde
Vice-Chair Chair

Hugues Thibaut
Vice-Chair



BREAK FOR 
QUESTIONS



2024 - THE YEAR 
FOR INVESTMENT

PART 2



2024 STRATEGY



2024 STRATEGY
DEVELOP INVEST GROW

ADVOCACY

EU PILLAR 

BILATERAL PILLAR

BOTH EU AND BE
POLICY COUNCIL
SECRETARIAT

NEW COMMITTEES
EXISTING COMMITTEES
EVENTS

PLATFORM STATURE

PEOPLE

PLACE

VALUE

MEMBERSHIP

BUSINESS IN BELGIUM
TRADE & INVESTMENT
REGIONAL EXPANSION

WEBSITE
CRM INTEGRATION
MEMBER EXPERIENCE
EVENTS REGISTRATION
PAYMENT SYSTEMS

POLICY OFFICERS
EVENTS
MEMBERSHIP 

PREMISES
TECHNOLOGY
MEMBER FACILITIES

REPUTATION 
RELATIONSHIPS
MEDIA / PR

PROGRAMME / EVENTS
MEMBER RETENTION
MEMBER ATTRACTION

EU
BILATERAL 
INTERNATIONAL



INTERNATIONAL 
REACH
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INTERNATIONAL REACH

➢ UK– BCC – 53 CHAMBERS OF COMMERCE

➢ BILATERAL TRADE & INVESTMENT COMMITTEE

➢ BCC GLOBAL BUSINESS NETWORK – 60+ INTERNATIONAL CHAMBERS

➢ OUR CHAMBER IS UNIQUE – ONLY CHAMBER WITH EU  COMPONENT

➢ EXTEND EU RELATIONSHIP TO GBN – OVERSEAS MEMBERSHIP

EXTENDING OUR NETWORK
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PROPOSED INITIATIVE

THE RAPPORTEUR

➢ QUARTERLY MAGAZINE

➢ EU INSIGHTS

➢ COMMITTEE WORK OVERVIEW

➢ BRITCHAM EU MEMBER PROFILES  

➢ ADVERTORIAL PIECES



FUNDING OUR 
GROWTH



MEMBERSHIP FEE 
STRUCTURE
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PATRON € 20,000
CORPORATE € 12,000 

SMB € 6,000 

PATRON € 10,000 
CORPORATE € 3,500

SMB € 1,800
INDIVIDUAL € 900 

MEMBERSHIP ‘VALUE’

BILATERALEU
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’CURRENT’ ‘VALUE’
PATRON € 12,900 € 20,000

CORPORATE € 5,800 € 12,000 
SMB € 3,300 € 6,000 

’CURRENT’ ‘VALUE’
PATRON € 12,900 € 10,000 

CORPORATE € 2,100 € 3,500
SMB € 1,200 € 1,800

INDIVIDUAL € 600 € 900 

BILATERALEU

CURRENT v ‘VALUE’
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2023 2024 2025 2026
EXISTING PATRON € 12,900 € 15,000 € 17,500 € 20,000 

NEW PATRON € 20,000 € 20,000 € 20,000 

EXISTING CORPORATE € 5,800 € 8,000 € 10,000 € 12,000 

NEW CORPORATE € 12,000 € 12,000 € 12,000 

EXISTING SMB € 3,300 € 4,000 € 5,000 € 6,000 

NEW SMB € 6,000 € 6,000 € 6,000 

EXISTING INDIVIDUAL

NEW INDIVIDUAL € 3,000 € 3,000 € 3,000 

Incremental increase over 3 years

MEMBERSHIP LEVEL

EU MEMBERSHIP INCREMENTAL 
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2023 2024 2025
EXISTING PATRON € 12,900 € 10,000 € 10,000 

NEW PATRON € 10,000 € 10,000 
EXISTING CORPORATE € 2,100 € 2,750 € 3,500 

NEW CORPORATE € 3,500 € 3,500 
EXISTING SMB € 1,200 € 1,500 € 1,800 

NEW SMB € 1,800 € 1,800 
EXISTING INDIVIDUAL € 600 € 750 € 900 

NEW INDIVIDUAL € 900 € 900 

Incremental increase over 2 years

MEMBERSHIP LEVEL

BILATERAL MEMBERSHIP INCREMENTAL 

2023 2024 2025



CHAMBER 
BRAND AND 

POSITION



CURRENT WEBSITE
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from this…



               
                          



               
                          



MAIN BRAND
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MAIN BRAND

At the heart of British business in Europe
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SUB-BRANDS
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SUB-BRANDS

At the centre of EU Relations 
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SUB-BRANDS
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SUB-BRANDS

44



At the forefront of Business & Trade

SUB-BRANDS
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SUB-BRANDS
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SUB-BRANDS
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BRAND HIERACHY
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NEW WEBSITE
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BNG



BNG

BRUSSELS NEW GENERATION
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➢ Young Professional Network
➢ Under 35
➢ 500+ registered ‘members’
➢ Sponsored Networking Events
➢ Mentorship Programme



BNG

2024 VISION
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➢ Repurpose – IMPACT!
➢ New Structure
➢ Jobs Fair
➢ 1000 members
➢ Programme Sponsor



NEW LOGO
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Young Professionals Impacting the Future
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NEW STRAPLINE
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Young Professionals Impacting the Future



SUMMARY



Q & A



THANK YOU
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